TheNaval Supply Systems Com-
mand (NAV SUP) announced recently
that the Navy will retain in housethe
Ocean Termind Operationsat Heet and
Industrial Supply Center, Norfolk, VA.
Thisdecisonistheresult of acompeti-
tivestudy conductedin accordancewith
the Office of Management and Budget
Circular A-76.

Thedecisioninvolved areview of
civilian positionsthat perform Ocean
Termind functionsat FISCNorfolk. The
study included 195 civilians. The
Government’s proposal calls for a
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Cmdr. David Wiggs, Director, Material Operations Department, announces to Ocean
Terminal personnel the results of the Ocean Terminal A-76 study.

workforceof 115 civilian employees.

Thedecisontoretaintheoperation
inhousewas made after notechnicaly
acceptablebidswerereceived fromin-
dustry.

fected by the decision will be given
maximum ass stancein continuing their
Federd careersthough reassgnment to
other positionsin the Department of
Defenseor other agencies. Thoseem-
ployeeswill aso beassisted, in coop-

eration with the Department of Labor
and State employment services, inlo-
cating positionsin privateindustry or
afforded opportunitiesto undertakere-
training programsto qualify them for
jobsavailableinlocal labor markets.

Career employees adversely af-

In this issue...

CMDP 2002

CEAP update

SERVMART employee spotlight
AMP

Air Terminal helps aid effort
Anthrax threat update

Bravo Zulu

P. 4
P. 5
P. 6
P. 8
P. 10
P. 11
P. 12

DLA announces A-76 studies
for selected Depot functions

TheDefenseLogisticsAgency hasannounced it will con-
duct public-private competitionsat seven defensedigtribution
depots. They arelocated at Anniston, Ala. (239 employees),
CorpusChridti, Texas(124 employees), Norfalk, Va. (530em-
ployees), OklahomaCity, Okla (687 employees), Puget Sound,
Wash. (86 employees), Red River, Texas (626 employees),
and Tobyhanna, Pa. (120 employees).

The Defense Digtribution Center, headquartered in New
Cumberland, Pa. oversees 22 ditribution depotsworl dwide.
The depots comprisetwo categoriesof facilities— someare
highly automated, specifically designed to provideglobd sup-
port for generd commodities; othersareusedtofill customer
requirementsonaregiona basisor to providegloba support

continued on page 7



Communications - We need to talk!

By Capt. Bill Kowba
Commanding Officer, FISC Norfolk

Centerites,

Thiscolumnisall about communi-
cations. Infact, every timel writean
articlefor the Supply Chest, it isabout
communications. Webster’ sdictionary
definescommunication as*aprocesshy
which information is exchanged be-
tween individual sthrough acommon
system of symbols, signs, or behavior.”
Weliveinan“information age” where

communi cationstechnology hasmade
theworld much smaler and allowed us
toview higtory inthemaking (i.e. “red
time”) on the other side of the globe.
Many of usrecall CNN *“broadcasting
live” from Baghdad and watching anti-
arcraftfirelight up thenight sky onour
TV screensas Operation Desert Storm
moved from adefensiveto offensive
posture. Eventhough that military ac-
tiontook placetenyearsago, it remains
avery vivid memory for many of us.
Thisnew war againg terrorismwill bring
usever closer to theeventsthrough a
decade sworth of ongoing refinements
of communicationstechnol ogy.

A few yearsago, thephrase“24, 7,
365" did not mean much to most
people. We now recognize that “24
hours aday, 7 days aweek, and 365
daysayear” involvesthe capability to
reach out and touch someone or some
organization. It meansthat we can com-
municateround theclock and roundthe
year. Look at ourselvesand peopledll
around us. How many wear acellular
telephone or pager onour hip?1 have
only haf humoroudy thought about the

next great marketing gimmick, acom-
municationsutility bet. Justimagine, thet
for afee, you could buy apersonalized
belt with compartmentsto hold your
cellular phone, pager, Pam Pilot,
Blackberry Email device, and portable
FAX machine. Youwouldtruly becon-
nected!

My questionishow well arewere-
ally connected? Clearly, thereareall
kindsof gadgetsfor relaying informa
tion. But areweredly communicating?
One of my Navy mentors, aretired
Supply Officer flag officer used torou-
tinely say that “communicationsisa
wonderful art.” He noted that technol -
ogy certainly facilitated our ability to
communicate, but it did not, by itself,
shapethequality and effectiveness of
our communications. Onemust havea
sensefor what informationisimportant
and havethewherewitha to communi-
cate it to theright people at the right
time. Weall need timely and accurate
information to function in both our pri-
vateand professiond lives. Frequently,
you hear people stress the value of

continued on page 10
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Be aware of Hatch Act during this election season

TheUnited States Office of Specid Counsd isauthorized
by law to provide Hatch Act advisory opinionsand guidanceto
government empl oyeesabout whether they may participatein
specificpaliticd activities. Thefollowingmaterid isdravnfrom
the OSC website, www.osc.gov, and may be helpful toem-
ployeeswhowishto participateinthepaliticd process. Federd
employessmay:

- Becandidatesfor public officeinnonpartisan eections

- Regigter and voteasthey choose

-Assginvoter regigrationdrives

- Expressopinionsabout candidatesandissues

- Contributemoney to politica organizations

-Attend palitical fundraisngfunctions

-Attend and beactiveat paliticd rdliesand meetings

-Joinand bean activemember of apalitica party or club

-Sgnnominaing petitions

-Campaignfor or againgt referendum questions, congtitu-
tiond amendments, or municipd ordinances

-Campaignfor or againg candidatesin partisandections

-Makecampaign speechesfor candidatesin partisanelec-

- Didributecampaign literaturein partisasneections

-Hold officeinpoliticd dubsor parties

Federd employeesmay nat:

-Useofficid authority or influencetointerferewithandec-
tion

-Solicit or discouragepalitica activity of anyonewith bus-
nessbeforetheir agency

-Solicit or receivepalitica contributions (athoughthismay
bedonein certainlimited Situations by federa labor or other
employeesorganizations)

- Becandidatesfor public officein partisasneections

-Engageinpoaliticd activity while:

-Onduty

-Inagovernment office

‘Wearinganoffidd uniform

-Usngagovernmentvehide

-Wear partisan politica buttonson duty

Shouldemployesshaveany questionsabout how theHatch
Act effectsthem, they should contact an ethicscounsel or at
443-1089, or check the OSC website.

tions

TheNavy Supply CorpsFoundation,
headquartered in Athens, Ga, hases-
tablished a trust fund for the seven-
montholdsonof SK3JamieLynnFdlon,
theonly Navy supply teeam member killed
in the attack of September 11 on the
Pentagon. Fallon, a23-year old single
mother, wasassgned to Chief of Nava
Operations Detachment, Fort Detrick,
Md., and was in the Navy Command
Center inthePentagon  thetimeof the
attack.

Inadditionto her son Kahleb, sheis
survived by her parents, Mike and Pat
Falon of Woodbridge, Va.; a sgter,
Teresa Steinbach of Fredericksburg,
Va; and abrother, Michael of Amherst,
Maine. Falon’sfamily described her as
having a“heart of gold and areal zest
forlife,” accordingtoaNavy Timesar-
tide

Funds collected for Kaeb will be
placedin arestricted account withinthe
foundationthat will earninterest anddivi-

dends Thefundswill beavailabletohim
when heturns 18. Hewill beencouraged
to usethemoney for advancing hisedu-
cation.

Thefirst donation to the fund came
from the Navy Supply Corps School’s
39 Batdion. Duringtheir graduation cer-
emony, the60 membersof theclasspre-
sented a check for nearly $1,000 to the
foundation. Rear Adm. Raymond A. Ar-
cher accepted the check on behalf of the
foundation.

Rear Adm. Dondd E. Hickmean, pres-
dent of thefoundation, noted“ TheKahleb
Fallon Trust Fund provides our supply
family an opportunity toreach out in sup-
port of SK3 Fallonand help provideher
son the education she would have pro-
vided had shesurvived theattack.”

To contribute to the Kahleb Fallon
Trust Fund, send checksto Cmdr. Jack
Evans, adminigtrator at theNavy Supply
CorpsFoundation, 1425 Prince Avenue,
Athens, Ga. 30606-2205. Checksshould

Supply Corps Foundation establishes scholorship fund

be payable to the Navy Supply Corps
Foundation with “For Kahleb Fallon”
inthememo area.

The Navy Supply Corps Founda-
tionisanon-profit professiona and so-
cia organization, dedicated tofocusing
theeffortsof itsmemberstoward edu-
cationd, charitable, patriotic, profes-
siond and socia goasandto perpetu-
aingthehistory, traditions, and growth
of theNavy Supply Corpsandto serv-
ingtheNavy supply community. All in-
dividua swho haveever wornthe Sup-
ply Corpsoak |leaf are membersof the
foundation. Activitiesof thefoundation
arecenteredinlocal chaptersthat have
grown through the years from natura
regiona groupingsof Supply Corpsof-
ficersintoaworldwideorganizationserv-
ingtheNavy supply community. Itisthis
federation of local chapters, under the
national headquartersin Athens, Ga,,
which formsand isthe strength of the
Navy Supply Corps Foundation.
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NAVSUP makes selections for 2002 Corp.
Management Development Program

Sdectionsfor theNava Supply Sys-
tems Command (NAV SUP) Corporate
Management Development Program
(CMDP) were announced September
25. After acareful review of many well-
qudified nomineesfromheedquartersand
field activities, 32 CMDP | and six
CMDPII membersweresdectedfor the
classof 2002 by Larry Glasco, executive
director, NAV SUPR, ontherecommenda:
tionsof theCivilian Executive Advisory
Board (CEAB).

CMDPI isatwo-year programopen
to employees within the NAV SUP
clamancy in grades GS-11 and 12.
CMDPI membersmust completeanori-
entation to thecommand anditsopera
tions, a two-week business course; a
three-month devel opmenta opportunity;
andfour collegecoursesoffered through
asynchronousdistanceeducation.

CMDPII isatwo-year developmen-
tal program followed by astructured re-
ferrd programinwhich graduateswill be
afforded specid consderationfor promo-
tionswithinthecdamancy, but may bere-
quired to relocate in order to meet the
needsof theclaimancy. Itisopento GS-
13swho have completed CMDPI and
to other damancy employesswhowere
permanent GS-13sasof July 31, 2000.
CMDPII membersmust completeasix-
month devel opmenta opportunity, atwo-
week nationa security seminar, and four
collegecoursesoffered through asynchro-
nousdistanceeducation. CMDPII gradu-
aesrecavepriority condderationfor one
or more NAV SUP career referrasfor
whichthey arequdifiedanddigible.

Thelarge number of well-qualified
candidatesmadethemerit competitionfor
CMDPmembashipespedidlyintense. In
persond |ettersto al nominees, Kevin
Fitzpatrick, Chair of the CEAB, ex-

pressed hisappreciaionfor their contri-
butionsto the Command.

Fitzpatrick dso noted that the CMDP
playsamgor roleinNAV SUP sfuture
by providing ameansto devel op well-
rounded andta ented employeestofill key
managerid postions.

CMDPI sdecteesfor 2002 are, from
FISC Norfolk: Sonya F. Mitchell and
David J. . Laurent. FISC Pearl Har-
bor: Sharon L. Gault. FI SC Puget Sound:
Teresal. Kdly. FISC SanDiego: Marie
A.Bohrisch, TeresaA, Bratcher, Phillip
R. Dyck, and Margarita B. Hontucan.
FISC Yokosuka CharlesP. Dupray. Hegt
material Support Office (FMSO)
Mechanicsburg, Pa.; Lorrey J. Bentzell,
Joseph T. Dennison, CharlesR. Kundtz,
JoannD. McPherson, Beverly S.Matich,
Michael W. Pawlush, and Scott M.
Underkoffler. Ftting Out and Supply Sup-
port Assistance Center, Norfolk: Petti J.
Humphries, Brenda L. Logan, Victor
Lopez, Evangeline Montgomery, and
MerleR. Morey. NAV SUP Headquar-
ters ElizabethM. Hademanand Francis
J Piacine. Naval AmmunitionLogigtics
Center, Mechanicsburg, Pa.: PameasS.
NesonandLouiseJ. Rose Nava Inven-
tory Control Point (NAVICP)
Mechanicsourg, Pa; DavidA. Butz, Tishia
S. Reinert, Frank R. Serfecz, and Mdl-
issa Shannon. NAVICP Philadelphia
ChrigineA. Rowlands. Navd Transpor-
tation Support Center, Norfolk: Kathryn
M. Janosco and Monal. Jones.

CMDP Il sdlectees for 2002 are -
FISC Puget Sound: Bradley D. Powers.
FISC San Diego: Janet R. Bowman.
FMSO: Kathleen D. Chastain and
Rebecca M. Quarry. NAV SUP Head-
quarters DianeS. Lucas. NAVICPPhila-
dephia NicholasViggiano.
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News Briefs

2001 Holiday Season

mailing dates announced.
TheNavd Supply SystemsCommand
(NAV SUP) Postal Policy Divisionin
concert withtheU. S, Postal Service
andmilitary podta officiasfromall of
theservicesnotethat it'snot too early
to mail your 2001 Christmas cards
and packagesto and frommilitary ad-
dressesoversess. Infact, everyoneis
encouraged to beet thelast minuterush
and bring holiday mail and packages
to the nearest U.S. Post Office or
APO/FPO military post officeby the
suggested dates|isted bel ow.

For military mail addressed to APO
and FPO addresses the suggested mail-
ing datefor air letters/cards and priority
isDecember 11. For spaceavailablemail
the date isNovember 27, for parcel air-
lift the date is December 4, and for sur-
face mail the date is November 6.

A-76 studies set to begin.
The Department of theNavy recently
issued aformd natificationto Congress
of itsintent to conduct Office of Man-
agement and Budget circular A- 76
competitionson 2,981 postions.

Theannouncementindudes689fed-
erd civilianemployeepositionsat Six
Naval Supply Systems Command
(NAVSUP) activities. Theaffected ac-
tivitiesarethe Fleet Material Support
Office (FM SO), Mechanicsburg, Pa;
Navd Inventory Control Point at Phila
delphiaand Mechanicsburg, Pa., Sites;
Fleet and Industrial Supply Center
(FISC) San Diego, Cdif.; FISC Puget
Sound, Wash.; FISC Pearl Harbor,
Hawaii and FI SC Jacksonville, Ha

Thefunctionsto bestudiedinclude
information systemsmanagement and
support at FM SO and the FISCs; in-
ventory accuracy and qudity deficiency
review functionsat NAVICP, andretall

continued next page



from previous page
supply — positionsadded to and exist-
ing study — at FISC San Diego.

Thefirst stepinthe A-76 study pro-
cesswill betoformcommercid activity
study teamsat each activity. Employee
representativeswill beincluded on sudy
teams. Theteamswill develop perfor-
mancework satementsand management
plans. Ultimately, the government’sin-
houseproposa will becomparedwiththe
best-vaue private sector proposd.

Thecost comparisonwill resultine-
ther implementation of themogt efficient
organization for continuedin-houseper-
formanceor contract performanceby the
best-value private sector source. The
competitionsare scheduled for comple-
tion gpproximately two yearsfrom offi-
cid dart date.

Career employeesaffected by acon-
versontocommercia contract will be
given maximum assstancein continuing
their federa careersthroughresssgnment
to other positionsin the Department of
Defenseor other agencies.

Affected employesswill dsobegiven
theright of first refusa for employment
openingsunder thecontractin positions
forwhichthey arequdified. Additiondly,
theU.S. Department of Labor and state
employment serviceswill assst employ-
eesinlocating pogtionsin privateindus-
try, or retraining programsto quaify them
forjobsavailableinloca labor markets.

CEAP announcesupcoming
activities. October isabusy month as
we preparefor Fire Prevention Month,
National Breast Cancer Awareness
Month and Disability Employment
AwarenessMonth. Throughout October,
CEAPwill digributeliteratureand post-
erspromoting safety for fireprevention,
breast hedlth careand classes of hiring
thedisabled.

L ook for flyers, handoutsand e-mail
announcing CEAP's next Lunch and
L earn during the month of November.

AllonWright, Training Speddig fromthe
Norfolk Community ServiceBoard will
discussanger management skills. CEAP
will hogt theL unchand Learn onWednes-
day, 28 November 2001 from11:00am.
until nooninthe Hampton Room, build-
ingW-143, 6thfloor. Thisonehour lunch
andlearn sessioncanbecredittotrain-
Ing

CEAP offersfree, professiona ser-
vicestodl dvilianemployessandimme-
diatefamily membersof workersassgned
to FISC, NAVTRANS, DECCA and
FOSSAC. Pleasecontact VeronicaTho-
masat 443-1049 or 443-1490for infor-
mation about what CEAP candofor you.

Blood drive exceedsgoal. A
specid thanksisofferedtodl thosewho
madethe Sept. 27 Blood Donor Drivea
success. NAVMEDCEN, Portsmouth
requested at least 30 pintsof blood and
they received 48 pints. Whenthey dlosed
thelineat 1.00, thereweredtill potential
donorswaitingtogive Thefollowingac-
tivities participated in the blood donor
drive: FISC, FOSSAC, DDNV, NMCI.
Thank youfor exceedingthegod a 160
percent. The next blood drive will be
Thursday, Nov. 29 from 10:00-1:00in
theHamptonroom. Pleaseplanonariv-
ing before 1:00 to ensure your opportu-
nitytogive

Command assessment open
door. A Command Assessment of the
Fleet and Industriad Supply Center, Nor-
folk, Va will beconducted January 29—
February 7, 2002. Capt. Richard D. Gray,
SC, USN, Navd Supply SystemsCom-
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mandingpector generd, will beavalable
for open door sessionswith FISC Nor-
folk personnd from Thursday, January 31
through Tuesday, February 5. Discussons
will bekept confidentid if desired.

Discussonsareintended to comple-
ment, rather thanreplace, traditiond chan-
nelsof communications, andareinnoway
intended to bypassthechainof command.
EEO and personnel issueswhicharethe
subject of ongoing grievances, appeals
andunionactionwill not beheard by the
ingpector generd.

Empl oyeeswishing an appointment
with Capt. Gray should contact Wayne
Weaddle, assessment coordinator, Naval
Supply SysemsCommeandat (717) 605
7471 or DSN 430-7471. Appointments
should be made no later than close of
businessFriday, January 25.

FISC Norfolk employeesdesiringto
tak withtheingpector generd areencour-
agedtocdl assoonaspossbleand make
aresarvationforatimedot. Theirgod is
toprovideyou an answer beforetheas-
sessment team departs.

Beware of internet security

concerns. During our current height-
ened state of awareness, internet security
takes on even more importance. Put Sm-
ply, you should not place anything over the
internet that you wouldn't be willing to
sharewithterroristsor enemy intelligence
services. The threat to OPSEC and per-
sonal security viathe internet extends to
al DoN personnel at work and at home.
Adversariesareactively probing Navy and
Marine Corps websites, and are attempt-
ing to usetheinternet to gain information
or advantage. They understand theinternat
and email, the open source technologies
involved, and how to gather information
via the internet. The threat is not just a
passive one posed from an email attach-
ment. It also comes from individuas and
organizationsthat are actively attempting
to gain sensitive and significant operations
information. So beware what you trans-
mit and receive over the internet. Loose
lipssink ships.



Disability doesn't slow down

When Joan Wolters began her new job as arecep-
tionist at SERVMART on Sept. 10, she had no idea her
introduction to her new job would be*“trial by fire.” Un-
fortunately, the events of Sept. 11, her second day on the
job, would significantly increase the pace of an already
high-tempo environment. “Not only wasit the end of the
fiscal year, there was also abattle group preparing for a
deployment, aswell as other ships getting underway in
response to the attacks,” explained Wolters. “1 knew it
would bean exciting job,” sheadded. “You learn so much
morewhenit'sbusy likethis.”

While she had to hit the deck running, Wolters was
faced with an additional challenge at her new work place.
Sheisblind.

She and Cosmo, her guide dog for the past year-and-
a-half, had to learn their new jobs and become familiar
with their new work environment quickly, but they were
uptothechallenge. “ Everybody herehasbeenredly help-
ful trying to help us settlein,” said the new SERVMART
receptionist.

SERVMART currently employs 11 visually-impaired
men and women through a partnership with the Virginia
Industriesfor the Blind. Woltersisalmost completely blind.
“1 seelight and dark, and that’sabout it,” she explained.
“1 was having troubl e finding employment. Prospective
employersliked my resume, but once they found out |
was blind, they would no longer consider me aviable
candidate. | found out through my counselor at Virginia
Department for the Visually Impaired that this position
was available, and that | was ableto apply online.”

Woltersperformsall of thetypical receptionist duties,
including typing, filing, answering telephones, and pro-
viding customer assistance. With some equipment modi-
ficationsand other aids, sheisableto perform the same
duties a sighted person would be ableto. “Whenever |
get achance, | liketotell peoplethat all they really need
toknow about blind folksiswe' rejust likeeveryoneese,”
explained Wolters. “We just use different thingsto help
us do the things you do, but we can do the same things
you do. Wejust haveto use adaptive techniquesto doit.
We have to be more creative. VIB, SERVMART, and
EG& G (the contractor that manages SERVMART op-
erations) have beenreally creativein helping mefor in-
stance and the other folks who work herefit in and use
our skillsto be productive and to feed our families.

Cosmo has quickly become a familiar figure at

this SERVMART employee

Joan Walters, Servmart receptionist, at her desk with her guide
dog Cosmo. Wolters has worked at Servmart since Sept. 10. She
and Cosmo have been together for more than a year. Wolters is
just one of several visually impaired employees working at
Servmart.

SERVMART. Contractors, vendors, customers and em-
ployeesall find excusesto stop by and visit. “ People seem
to enjoy having Cosmo here,” said Wolters. “They liketo
pet him—it’'svery therapeutic to be ableto pet an animal
whenyou' renot feelingwell or if you' re stressed. If some-
oneisfeeling tense, it makesthem feel better to be able
to come over and pet Cosmo.”

“While people enjoy Cosmo’scompany, thereareim-
portant guidelinesto remember when approaching him,”
explained Wolters. “ Aslong as hisharnessisoff, he'sa
freedog andit’sOK to approach him. But when hishar-
nessison, he'sworking and you shouldn’t approach him.
Trying to pet aguide dog when he’ sworkingislikethrow-
ing aniron bar infront of awheelchair. Any unnecessary
distraction could cause himtolose hisfocus, which could
endanger both of us.”

Cosmo also has quickly learned the location of key
areas of SERVMART, and can lead Woltersto them on
command. He can also alert people at SERVMART to
go to see Wolterson command. For example, if she says,
“Cosmo, Danise’s office,” Cosmo will lead her to Store
Manager Danise Burt’s office. If Wolters says, “Cosmo,
find Danise,” Cosmo will take Joan to wherever Danise
isinthe building.

continued next page
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SURFLANT SUPO receives MPC brief

Cmdr. Kevin Carrier briefs SURFLANT Force Supply Officer Capt. Jim Holland,
FISC Norfolk Commanding Officer Capt. Bill Kowba, and DDNV Commander
Capt. Jim Haggarty on the operations of the Material Processing Center (MPC)
in Building W-135. Also present were FISC Norfolk Customer Operations Of-
ficer Capt. Cris Toledo, Fayeeline Haddaway and Polk Rutherford (Customer
Operations Department), and two MPC workers, Odette Daughtry and Alice

CFC has established a fund for disaster relief efforts. If you would like to
donate using a CFC donation form please do the following: Payroll Deduction
- Select #0100, United Way of America. On a separate

sheet of paper, write “The September 11 Fund” and
include your name and command. Cash or Check: a*
Make check payable to “ CFC/The September Fund.”

On a separate sheet of paper, write “ The September e
11 Fund”’ and include your name and command.

o

A-76 from page 1

for materid thet requiresspecid handling,
equipment, fadilities or training.

InMarch 1998, DLA announcedthat
most of itsdistribution depotswould un-
dergo public-private competition. The
processfollowstheguiddinesdescribed
inthe Officeof Management and Budget
Circular A-76 and examinesthefinancid
impact of providing distribution services
at the depots in-house, by the current
government work force, or under con-
tract by aprivate-sector firm.

Fiveother depotshavedready com-
pleted the processand an additiona four
arecurrently undergoing thestudy. The
remaining depotsarebeing competedin
phasesscheduled to end inthe spring of
2004.

Under the A-76 process, the depots
bid on any work subjected to the com-
petition by designinga”Most Efficient
Organization” andformuldinganin-house
cost estimate. For each competition, the
top-ranked private-sector offeror will
compete against the MEO. An award
decisonwill bemadegpproximately 18
to 30 monthsafter thesolicitation, with
conversontoeitheranMEQ or private
contract withingx months.

from previous page

Cosmo seems to enjoy his new
workplacetoo. The“milesof aisles”
in the giant SERVMART spaces
provide agiant playground for him
during non-business hours. Wolters
and Cosmo have been together for
about one-and-a-half-years.
Cosmo provides much-needed in-
dependence for Joan. “Cosmo isa
very calm dog. He doesn’t react to
most of the thingsthat go on around
him in the office. He'salso avery
friendly dog. Inthe morning, he gets
to come out and visit with people
before the customers come in. In
the afternoon, after the customers
are gone, | get to take him out into

the store and | throw his toy for
him.”

Having survived her “trial by
fire” introduction to the job,
Wolters looks forward to continu-
ing to provide great serviceto her
employer and the SERVMART cus-
tomers. Sheisjust one of more than
36,000 disabled American workers
who prove on a daily basis that,
given a chance, they have many
valuable skillsto offer. “All we're
looking for is an opportunity, and
whenyou giveit tous, we'll reward
you for giving it tous,” shesaid as
shereturned to her desk.
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YOU CAN'T STOP TIME...

Bt you can tum it back

one hour at 2 a.m. on Ot 28
when daylight-saving tlme
ends and standard time begins,




AMP offers senior

norder to remain competitivein
I today’sgovernment sarvicearena,
theplayersneedto performat the
highest possibleleve , whilemaintaining
currentinknowledgeand practices Any-
thing one can do to help them stand out
abovethe crowd could makethediffer-
ence between climbing the advancement
ladder andwaitinginthewings.

For officersclimbing up the promo-
tionladder, therearefew educationa op-
portunities between the 10 and 20-year
mark. Civilianemployeesarefaced with
smilar chdlenges. Onceyou veearneda
post-graduate degree, therearefew edu-
cationd opportunitiesavailabletoassst
with keeping current on new business
practicetrends.

Thisgap could prevent Navy busness
decision-makersfrom being capabl e of
making the best-possible businessdeci-
sonsinabusnessenvironment thet iscon-
gantly changing. A hew learning oppor-
tunity isnow availablethrough theNavy
Supply Corps School andtheUniversty
of Georgia's Tench Francis School of
Business. The three-week program is
caled the Advanced Management Pro-
gram(AMP).

TheAdvanced Management Program
hel psparticipantsbroadenther perspec-
tivesbeyondther current areasof respon-
shility and developkey skillsneededfor
higher levd sof srategicthought. Focused
workshopstarget specific areasof com-
petencewith anemphasisonleadingedge
theory and practice. AMP presenters
camefrom someof theleading business
schools in the country, including the
Harvard Business Schal, the University
of North Carolina, Northwestern Univer-
gty, and Vanderbilt University.

Two H SCrepresentativesrecently at-
tended AMP. FISC Norfolk’s Cmdr.
(sel.) Brett Sturken, and FISC Det.
Washington'sBaerbd E. Prentisseech &-
tended oneof thefirst sessonsof thenew

officers, civilians a competetive edge

program. They returned to
their commandsfedingther
AMP experience was a
worthwhileone.

“Overdll, asacivilian, |
gopreciatetheopportunity to
interact and work closely
with my military counter-
parts,” said Prestiss. “| have
gained amuch deeper under-
standing of many aspectsof
looking at issues from the
military perspective. | hope
that our military counterparts
wereaso ableto gain abet-
ter understanding of thecaivil- :
lanroleand perspective. This cmdr. (Sel.)
doseinteractionwill cartainly

=

Brett Sturken, director, Fleet Support Divi-

sion, recently completed the three-week Advanced Man-
agement Program at the University of Georgia's Tench

providevaueadded ontwo Francis School of Business.

frontsand will further enhanceour ability
to accomplish our missoninamoreef-
fectivemanner.”

“Thebottomlineof dl topicspresented
wasthat effectivecommunicationisthe
key to the success of the program,” ex-
planed Sturken. “Itisabsolutely essentia
that al membersof theorganizetion, civil-
ianand military, regardlessof rank or Sat-
ureintheorganization, buy intothenew
ideasthat are being presented. It'sonly
through clear, convincing communication
thet thet isgoing to happen. It shrilliant in
itssmplicity. Whether it'sthrough anau-
tomated program, or through specific
classes geared towards improving our
communicationsskills, that wastheprime
point that | took away fromtheprogram.”

Some of the programs goals were
taught through non-traditional means, in-
cluding awhitewater rafting trip onthe
OcoeeRiver. “ Although | wasquiteap-
prehensive about this group activity, |
genuinely enjoyed thiswonderful team
buil ding experienceand wasdisgppointed
that it seemed to beover intheblink of an
eye,” sad Prentiss. “Wewondered about
the purposeof that tripinmy group,” ex-
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plained Sturken, “until we got into the
water. Thenit becamepretty clear that if
wedidn’t communicatewell with each
other, wewoulddl end upinthewater.”

AMP not only helps participants
broadentheir perspectivesbeyond their
current areasof responghility anddevelop
key skillsneededfor higher levelsof Stra
tegicthought. It dso preparestheleaders
of thenew millenniumtofacechdlenges
that we can barely imaginetoday. Ina
world of rapid changeand ingtantaneous
informationexchange, deveopingandre-
taining leedersisasimportant tobusiness
successassugtaining corporatefinancia
vitdity. Tothriveinsuchaworld, execu-
tivesmust updatetheir knowledgebase
and enhancetheir leadership skillscon-
gantly throughout their careers. Keeping
inlinewiththat philasophy, theAMPcur-
riculumwill adapt to current trends.

“1 fed the program will continueto
evolve” sad Sturken. “I'msurethefolks
a theHarvard BusinessSchool didn't get
it right thefirst time. Totheir credit, the
AMPwere congtantly seeking feedback
from the students throughout our time

continued next page



Ethics Corner

By the Office of Counsel
FISC Norfolk

Charleen works in Code 100 at
FISC Norfolk. On thefirst Friday of
each month, Charleen and her boss,
Tamara, goout tolunch at alocal bis-
tro. Charleen and Tamaratake turns
picking up the check each month. The
lunches always cost about the same
(about $7-8 each), and by taking turns,
thesituationresultsina“wash.” Yes-
terday, Charleen was told by a co-
worker that sheand Tamaraareviolat-
ing theethical stlandardsestablishedfor
government employees. HasCharleen
done anything wrong? What about
Tamara?

A. Strange, but true, they are both

violating 5 C.E.R. 2635.302. Thetwo
peopleinthescenarioareclearlyina
subordinate-official superior relation-
ship. When Charleen pays, sheispro-
vidingafreelunchto Tamara. Theeth-
icsrulesprohibit subordinatesfromgiv-
ingagifttoanofficid superior and pro-
hibit the superior from accepting agift
from an employeereceiving less pay
than him/herself. Theregulation does
not recognizeany exceptionfor “taking
turns.” Onemight arguethat by taking
turns, Charleen and Tamaraare merely
“lending” money to each other every
other month. Don't gothere. Evenif this
bland rationalization isaccepted, there
isstill theappearance of impropriety. 5
C.FR. 2635.101(a)(14).

Therulesdo make an exceptionfor
giving and accepting giftson occasions

whengiftsaretraditiondly givenor ex-
changed, such ashirthdays. Thegift,
however, cannot be cash, must bevol-
untarily given and beworthlessthan
$10 per occasion. For ingtance, Tamara
could accept an offer by Charleento
buy lunch on Tamara' sbirthday, pro-
vided thelunchisnot worth morethan
$10.

By theway, Tamarais permitted to
buy lunch for Charleen (and any other
subordinate) without restriction. Be
sureto bring thisto theattention of your
bossnext Friday.

If you haveany questionsabout this
vignette, or would likeguidanceregard-
ing any other ethical matter, pleasecal
the Officeof Counsd (Code(8) at 443-
1089.

AMP from previous page

there” He went on to explain that
feedback was both formal, through
regular written critiques, andinformd
on aone-on-one basis. “Ingtructors
wouldfrequently stopindividudsaf-
ter asession and ask themwhat they
thought of thediscussion. Thiscon-
gant feedback isnecessary, especidly
if they want to meet their goa of
teaching business sbest practices.”

If you arefortunate enough to be
sHectedtopaticipaeinafutureAMP
session, it’simportant that you enter
theprogramfully prepared for theex-
perience so you can make the most
of it. “Thereisalot of group work,
lots of team-building that goes on
there, so be prepared for that,” said
Sturken. Prentiss added that, “Your
command will most likely want to
makegood useof your new skills, so
be prepared to use them when you
get back.”

For moreinformation onthe Ad-
vanced Management Program, visit
their websteat http://amp.nscs.cony.

Personnel are reminded that their ve-
hicle decals are a “passport” to enter a
military installation. They should be
aware of their responsibilities concern-
ing these controlled forms. Ensure your
decal hasn’'t expired. It costs you lots of
time if you get to the gate and the sentry
denies you entry. When you sell or trade
your vehicle, you are responsible for re-
moving the decal, even in pieces, and
turn it in to the Pass Office. This removes
you from responsibility for that decal
and, more importantly, it prevents an
unauthorized person from using that car
WITH DECAL to enter a military instal-

Stepped-up security means decals, ID cards must be p-to-date

{

lation. You must immediately report
any instance where your vehicle decal
has been stolen. Contact the Pass Of-
fice at once. Likewise, report it to the
Pass Office (as well the police) if your
vehicle is stolen and it has a decal on
it. In addition to decals, personnel are
advised to immediately report the loss
or disappearance (possible theft) of
DoD identification cards, command
badges, etc. Finally, any suspicious
people, things or events should imme-
diately be reported to your command
security office and base police.
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The humanitarian food aid packages that have been deliv-
ered to the people of Afghanistan recently began their jour-
ney on the tarmac at the Norfolk Naval Air Terminal. Humani-
tarian Daily Rations were loaded aboard a chartered aircraft
for transfer to European-baesd military transport planes
bound for Afghanistan. The meals are part of the $320 mil-
lion humanitarian assistance for the innocent Afghan people
who will soon be dealing with the coming winter. “The as-

Air Terminal employees play an important role in delivering humanitarian aid

sistance is America’s way of saying that while we firmly
and strongly oppose the Taliban regime, we are friends of
the Afghan people,” said President Bush in his announce-
ment on Oct. 4. The food will be distributed through the UN
agencies such as the World Food Program and through pri-
vate volunteer organizations. In addition to those in Afghani-
stan who need help, those who fled to neighboring coun-
tries will also be helped.

Communication from page 2

making educated or “informed” de-
cisions. They aretaking action based
on an assessment of communicated in-
formation.

Sincetheonset of my commandtour,
| have looked for ways to build our
communications network, to “ get the
word out” to the FISC Norfolk team,
andtomaintainan“honest to goodness’
two-way exchange. | have made our
command newspaper, the Supply
Chest a bi-weekly rather than a
monthly publication. Boththeexecutive
director and | haveregular columnsin
the newspaper. We have established a
cycleof town hal meetings. | havecom-
mitted to keeping al of youinformed
throughinteractionsether directly with
you or viayour department heads or
detachment OI Cs. E-mails, meetings,
and teleconferences are some of the
meansthat have been used to commu-
nicate.

Recently, Rear Adm. McCarthy,
Chief of the Supply Corps, sent aletter
tothe NAV SUP headquarters staff and
all of theNAV SUPfield activity com-
manding officersthat focused on com-
municationsinitiativesandreinforced the

vaueof communications. Hebelieves
that “weneed to dramatically improve
communicationswith our stiakeholders,
customers, suppliers, and perhaps most
importantly, with our people.” Heviews
communicationsasaprimary leedership
responsibility and seeshimself asthe
NAV SUP-wide communications
champion. Atthesametime, heexpects
meto bethe chief communicationsof-
ficer for FISC Norfolk. In his corre-
spondence, Rear Adm. McCarthy has
outlined some specific actionsthat se-
nior leadersmust takeincluding peri-
odicaly medtingwithal personnd, pro-
viding the staff with themeansand op-
portunity to surface questionsand com-
ments, and visiting customersto obtain
feedback.

Inlight of Rear Adm. McCarthy’s
|etter and my own perspective on com-
munications, | have tasked all of the
department heads and detachment
OICs to evaluate how well they are
communicating up and downthechain
of command and acrossour diverseand
dispersed organization. | have asked
them to grade themsel ves on how well
they are keeping both you and mein-
formed. Whilel havethe opportunity
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and your attention, | ask that each of
yOU assess yoursel ves as communica-
tors. How well doyou send and receive
information?Areyoudearly ligeningto
or otherwise comprehending amessage
andthenaccurately relaying it to some-
onee sewithout any filtering or color-
ing of themessage?Itisnot easy to be
agood communicator. It takes great
concentration, attention to detail, and
disciplineto continually processinfor-
mationinahighly efficient and effective
way. To underscore this point, think
back towhenyouwereachild, satina
circle, and whispered amessagearound
thecircle. Whenthelast recipient of the
message spoke what he/she heard, it
wasusualy sgnificantly different from
what wastransmitted by thefirst com-
municator inthecirde. Meaningful com-
muni cati ons counter theworst aspects
of rumors. Meaningful communications
foster good decisions. Meaningful com-
muni cations promote teamwork. We
need to communicate! Weneedtotak,
write, call, fax, and get theword out!

Bill Kowba
Commanding Officer



NAVSUP offers tips on dealing with possible Anthrax threats

Duetothelargenumber of reported
anthrax threats received in the mail,
NAV SUPdamancy employeesshould
beaware of what actionstotakeif the
mail is suspected to be contaminated
with Anthrax or any other potentially
hazardous substance.

Thefollowingaretypica character-
igticsof “suspicious’ parcelsor letters.
a. The presence of any unusual mate-
rid, especidly apowder-likesubstance,
either outside of or when opening the
package (weaponized Anthrax exhib-
itsthe consistency and finenessof tal-
cum powder and canvary incolor from
whiteto off whiteto brown. Less so-
phigticated Anthrax will probably beless
consgtent (lumpy) and moregranular).
b. Restricted endorsements such as
“persond” or “private,” especidly when
the addressee does not usualy receive
persond mail a theofficeor command.
c. Fictitiousor non-existent return ad-
dresses. d. Addressismadeoutindis-
torted handwriting, with homemadela:
bels, or cut-and-paste | ettering. e. Im-
proper titleswith name, or addressed
totitleonly (amorecommon occurrence
in military commands). f. Protruding
wires, duminumfail, oil gains, or ape-
culiar odor. g. Cancdllation or postmark
from adifferent location than return
address. h. Excessive postage. i. Un-
professional wrapping with several
combinations of tape. j. Specia en-
dorsamentssuchas*“fragile-handlewith
care’ or “rush-do not delay.”

Any employeewho recelvesapiece
of mail that heor shedeemssuspicious
shouldfirst notify hisor her supervisor.
Thesupervisor should dert thechain of
command, and should notify NAV SUP
Security Program Manager at 717-
605-7083, or by email at:
mary_j_lafaa@navsup.navy.mil, or the

FISC Executive Officer Capt. Paul Flondarina sorts mail with PC2(SW) Valerie Combs at
the Navy Regional Mail Center. If any suspicious envelopes or packages are found,
prescribed handling procedures will be followed.

NAV SUP Headquarters Command
Duty Officer at 717-605-2578.

Next, al personswho havetouched
theletter or parcedl, or havebeeninclose
proximity to the suspecteditem, should
immediately washtheir handswith soap
andwater. Donot touchyour head, face,
or exposed skinuntil your handsare
thoroughly washed. If an envelopeor
parcel suspected to containthe Anthrax
virusor other potentidly hezardoussub-
stancehasbeen opened, avoidinhaing
near the contents.

The Center for Disease Control
(CDC) recommendsthefollowing ac-
tionsbetakenif mail isbelievedto be
contaminated with Anthrax.

Doublebag theletter(s), parcel(s)
in zipper-type plastic bag using latex
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glovesand aparticulate (or tb) mask, if
available. Themost important thing to
remember isto doublebag theletter(s),
parcel (s). A sealed trash bag, box, or
closed desk drawer may a so be used.

List all persons who may have
touched or beeninimmediate areaof
letter or parcel. Thelistwill berequired
for follow on preventive action by pub-
lichedthauthorities.

For additional information see
ALNAV message DIRNAVCRIM-
INVSERV WASHINGTON DC//
NAVATAC/22A4//, P 151830Z OCT
01.

Additiond information on Anthrax
threatsisavailablea www.bt.cdc.gov/
agent/anthrax/anthrax.asp.



Andrew Walls, DDNV Blue Collar Em-
ployee of the Quarter

Gene Parker, DDNV Supervisor of the
Quarter

K Bravo ZuluM

DDNV's Work Team of the Quarter is the Bulk
Receipt Team from Receiving Division. They are
(front row, left to right) Frederick Puller, Janet
White, Kathy Simmons, and Bobby Blow. Back
row (left to right) James Elam, Joy Harvey, David
Edwards.

Pam Benton, DDNV White Collar Em-
ployee of the Quarter

NAVTRANS Commanding Officer Capt. Robert J.
Mundell congratulates SKC(SW/AW) James Sheffer
after presenting him with the Meritorious Service
Medal. Sheffer received the award for service as the
assistant chief of staff for logistics for Commander,
Carrier Group Eight from November, 1998 through
March, 2001.

FISC Commanding Officer Capt. Bill Kowba congratulates Capt.
Cris Toledo, director, Customer Operations, after presenting
him with his second Legion of Merit medal. Toledo received the
award for exceptionally meritorious service while serving as
deputy commander, support services, Naval Supply Services
Command from August, 1998 through June, 2001. He was recog-
nized for his dynamic and versatile leadership, total dedica-
tion to excellence and his tireless enthusiasm, which had a pro-
found positive impact on the quality of life of U.S. Sailors world-
wide. His long range strategy of reengineering Navy food ser-
vice afloat won the secretary of the Navy's Revolution in Busi-
ness Affairs (RBA) award. Toledo changed the traditional prac-
tices of moving household goods by implementing the Service
Member Arranged (SAM) move program. SAM won the first-
ever "Business Solutions in the Public Interest" award spon-
sored by Government Executive Magazine. He also spearheaded
the infusion of "Navy Cash" card technology and business prac-
tices in the disbursing operations.
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